Sheen Mount
Primary School

Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the attainment
of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

School overview (as at November 2025)

Detail Data

School name Sheen Mount Primary
School

Number of pupils in school 604

Proportion (%) of pupil premium eligible pupils 3.5%

Academic year/years that our current pupil premium strategy 2025-2028
plan covers (3 year plans are recommended)

Date this statement was published January 2026

Date on which it will be reviewed November 2026
Statement authorised by Tom Holmes, Headteacher
Pupil premium lead Katie Adams

Governor / Trustee lead Jodi Hunt

Funding overview

Detail Amount

Pupil premium funding allocation this academic year f 34,395

Recovery premium funding allocation this academic year

Pupil premium funding carried forward from previous years £0
(enter £0 if not applicable)

Total budget for this academic year f 34,395




Part A: Pupil premium strategy plan

Statement of intent

At Sheen Mount, we have the highest expectations of all our children and we want to give
them every opportunity to achieve their very best regardless of their background or
circumstances. We review, develop and improve what we do to enable us to provide the best
possible education for each child.

We aim to give our disadvantaged pupils access to high quality teaching with their peers and,
where needed, additional targeted interventions to meet their specific, identified needs.

It is our intention that all of our children — including our pupil premium children - strive to

achieve their best, learn to respect each other and understand how they can contribute to
school life and wider society now and in the future. We aim to prepare our pupil premium
children with the skills, knowledge, experiences and confidence they require to tackle the

opportunities and challenges of secondary school and beyond.

Towards these ends, our pupil premium strategy plan prioritises bridging the gap between the
attainment and experiences of our pupil premium children by focusing on:

® improving their academic attainment

e providing them with additional cultural capital through life experiences they might
otherwise not access

Challenges

Our school faces the following key challenges relating to our pupil premium children.

Challenge Detail of challenge
number

1 Progress and Attainment: Ensuring that PP children achieve the same as the rest of
our cohort. We have a high achieving cohort and a relatively small number of PP
children, therefore we have to ensure our support is targeted.

2 Attendance: We aim for our pupil premium children to achieve the same level of
attendance as their peers (97%). We have identified that 4 of our children that fall
significantly below this level are also in our pupil premium group.

Children arriving from other schools later in the school years and are PP eligible.




3 Mental Health and Wellbeing: 3 (11%) of our pupil premium pupils are post-adopted
and may have experienced adverse childhood experiences and have attachment
difficulties. A further 3 (11%) of these children have or have had involvement with
social care. These challenges can have an on-going and sometimes hidden impact on
the children’s resilience, academic progress and wellbeing.

families.

4 Cultural Capital: Some of our pupil premium children have not joined our school with
the cultural capital of their peers. They have not been exposed to a language rich
home environment or had opportunities to engage in enrichment activities with their

5 Access to resources: Some of our parents are not able to easily purchase items such as
uniform, stationary, outdoor clothing and/or devices to access Google classroom.

Intended outcomes

The following outlines the outcomes we are aiming to achieve by the end of our current strategy
plan and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved and sustained attendance for pupil e Improved attendance for those children identified as
premium children falling below the school persistent absentees with an attendance of below 90%
attendance target of 97% (currently 42%), so that
missed learning is reduced.
® The gap between the attendance of pupil premium
pupils and their peers is narrowed.
® 2 places per session are offered through our wrap
around care provider (JAG)
Children who have experienced or are
experiencing Adverse Childhood Experiences
(ACEs) will receive appropriate emotional support g staff are trained and have a good understanding of
to ensure that their mental health is good, so that ACEs, attachment and the impact of trauma.
emotional difficulties do not become a barrier to
their academic progress and wellbeing. e Difficulties are identified quickly and the appropriate
and targeted support is put in place.
e Pupil and parent voice indicate that the emotional
support has been effective.
Pupil premium children in Reception and Key Stage
1 will makfe exp(?cted progress in their phonics and e Early identification of those families not engaging with
early reading skills, so that they are able to access phonics/reading at home and appropriate support
the full curriculum. offered.
® 100% of pupil premium children in Year 1 will pass

their phonics screening check, unless a cognitive
difficulty has been identified (SEND). This will be
sustained for the next 2 years.




Pupil premium children in Key Stage 2 will be
provided with targeted interventions by their year
group teachers in English and maths to reduce the
gap in their academic attainment and that of their
peers.

e The attainment gap between pupil premium children
and their peers is narrowed as much as possible.

Pupil premium children will access clubs and other
enrichment activities, so that they have a wider
knowledge of the world and are prepared for their
future success.

o All pupil premium pupils will be provided with the
opportunity to join three internal or external
extracurricular club per term (where clubs are offered
to their year group).

e Every child is given an opportunity to have music
lessons within the school day -through the Richmond
Music Trust

e 100% of pupil premium children pupils who

wish to

join residential trips are able to attend.

PP children attend school/class educational visits
free of charge

Specific targeted culture capital trips are organised
free of charge for PP children e.g. Holly Lodge,
Kingston University Science, Other year group trips
Opportunity for free swimming lessons at the
school pool outside school hours

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this

academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Pupil premium children are all different but the vast majority will learn in ways similar to their peers. A
tailored approach is required to identify the most effective ways of enabling the least able to make

progress and close any gaps on their peers.

Our approach is based on evidence produced by the

Education Endowment Foundation. EEF Menu of Approaches

Budgeted cost: £12,000

Activity Challenge
number(s)
addressed

® Focused PPG lead, who is in the extended leadership team (Katie-Adams, UKS2 phase 1

leader). Attends the half termly borough network meetings.



https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/Pupil-Premium-resource-evidence-brief.pdf?v=1695997833

® SLT to focus on the attainment of pupil premium children during pupil progress meetings
and to identify the approaches class teachers are taking to close the attainment gap. Staff
have training around our vulnerable groups and ensure their needs are being met

® Subject leads and class teachers to have an awareness that their PP children might not 4
have the same context as non PP children. Therefore, they identify the needs of the
children in their class/year group and adapt appropriately e.g. displaying and teaching
the key vocabulary needed in that lesson.

Targeted academic support (for example, tutoring, one-to-one support structured
interventions)

Budgeted cost: £ 16,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Key Stage 2 pupil premium High quality teaching by experienced practitioners | 1.

children provided with targeted in a targeted fashion that responds to the pupil’s

interventions by their year group | strengths and needs is an effective method of
teachers in English and maths to closing the attainment gap between pupil
reduce the gap in their academic premium children and their peers.
attainment and that of their
peers. This includes tutoring

before and after school. EEF Menu of Approaches

Teaching assistants to deliver Small group targeted support by a trained 1
spelling, comprehension and teaching assistant with an aim to close the
maths support through small achievement gap between an identified group of
group work children and their peers.

EEF Maximising the Impact of Teaching

Assistants
Teaching assistants trained and Effective deployment of teaching assistants to 1,5
deliver IDL Literacy and Maths oversee group interventions will maximise the
intervention from Year One to impact on children’s outcomes.
Year Six. EEF Maximising the Impact of Teaching Assistants



https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/Pupil-Premium-resource-evidence-brief.pdf?v=1695997833
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/maximising-the-impact-of-teaching-assistants
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/maximising-the-impact-of-teaching-assistants
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/maximising-the-impact-of-teaching-assistants

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £6,000

with families of post-adopted children
and class teachers.

barriers to academic progress and emotional
wellbeing.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Improved attendance enables children to 2
access learning with their peers and does not
put them at a further disadvantage. DFE
Improving School Attendance (2022)
e Headteacher (attendance lead)
and member of admin team to
track attendance and liaise with
EWO to request support regarding
persistent absence.
e Headteacher/Inclusion Leader to
communicate with families to
signpost to support where needed.
e Early Help
Assessments made to address
barriers to improved attendance.
Educational trips and visits give our pupil 3,4
premium children first-hand experiences and
the opportunity to develop their resilience and
self-confidence in an environment beyond the
classroom.
e School to contribute to the cost of : A Review of Research on School Field Trips and
W g hool g Their Value in Education
rap-around care , school trips an . .

P P With regards to music Hannah Abrahams (EP)
visits residential,trips extra-curricular commented: “The power of music to young
clubs music lessons people is palpable, as access from a young age

can not only positively impact a
child’s cognitive abilities, but their social and

e Enrichment emotional development too.”

trips/activities for disadvantaged Access to Music Lessons for Poorer Pupils

children will be organised (2018)

including time spent proactively

organising and facilitating the trip
EP and Inclusion Leader to meet termly | The focus on meetings will be to identify 1,3



https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://files.eric.ed.gov/fulltext/EJ1031445.pdf
https://files.eric.ed.gov/fulltext/EJ1031445.pdf
https://musiciansunion.org.uk/news/access-to-music-lessons-dying-out-for-poorer-families

DFE Promoting the education of looked after

(2018)

EEF Metacognition and Self-Regulation
Trained Teaching Assistant to deliver Building trusting relationships with adults is 3
weekly sessions for post adopted key for children that are post-adopted and may
children, either 1:1 or 1:2 to build have attachment difficulties. The allocated
social skills. teaching assistant working with our

post-adopted children follows the child
through their school, so when they have to
manage change, such as a new class teacher,
she is a consistent adult in their lives at school.
PAC-UK/DFE Meeting the Needs of Adopted
and Permanently Placed Children

ELSA/Drawing and talking support to There is evidence that associates childhood 3
support the emotional literacy and social and emotional skills with improved
wellbeing of targeted pupils. outcomes both academic and emotional.

EEF ial and Emotional Learnin

Total budgeted cost: £34,000
Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025
academic year.

Our internal assessments during 2024/25 suggested that performance of pupil premium
children compared more favourably than in the previous year of 2023/25 in key areas of the
curriculum. Whilst these were below our overall, there were still many areas of success within
the pupils.

Our overall attendance in 2024/25 was better than in the preceding year. We will continue to
focus on addressing the persistent poor attendance in a small number of our pupil premium
pupils over the next two years. We have had success with individual families and ensuring their
attendance % does increase. In particular situations we managed to improve attendance of
individual children from 72% to 95%. All of our PPG children attended the school residential
trips and they are all accessing our clubs provision.



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683556/Promoting_the_education_of_looked-after_children_and_previously_looked-after_children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683556/Promoting_the_education_of_looked-after_children_and_previously_looked-after_children.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://www.pac-uk.org/wp-content/uploads/2017/10/Meeting-the-needs-of-adopted-and-permanently-placed-children-A-guide-for-school-staff.pdf
https://www.pac-uk.org/wp-content/uploads/2017/10/Meeting-the-needs-of-adopted-and-permanently-placed-children-A-guide-for-school-staff.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf

Externally provided programmes

Programme

Provider

n/a

n/a
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